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Foreword

This reporf encapsulates the introduction and adaptation of a rather nove1 andglobal initiative to
India, ‘the World T0|Iet College, under the ambit of RB’s multi-faceted Dettol Banega Swachh India
(DBSI)/campalgn “The World T0|Iet CoIIege aspires to prowde sanitation woﬂ(er&m Indla W|th a’

_ ~

" Overthe Iasffew years, especially since the launch of the national Swachh Bharat MlSSlon India has
made5|gn|f|cant progress in coming closer to achieving the goal of universal sanitation coverage
under the Sustainable Development Goal of Sanitation for All. This 5-year mission aims to reach but

~toandimprove hygiene and sanitation standards of 100 million Indians by 2020.

Over the years, the campaign has widened its scope to cover varied aspects of the sanitation and
hygiene ecosystem, which warrant much-vaunted attention, going beyond the achievement of ODF
(open defecation free) and ODF ++ status. One of these include the persistent issue of manual
scavengingin India.

Prime Minister Narendra Modi has extensively spoken about manual scavenging and urged that
steps be taken to put an end to this exploitative practice. The World Toilet College resonates with
the Prime Minister's call for action as well as RB’s ethos of Purpose Led Business for contributing to
broader social good by transforming the lives of marginalised communities.

Setting up the World Toilet College in Aurangabad is an important first step towards addressing the
prevalent issues of human rights violation and exploitation, in the form of manual scavenging,
within the sanitation and hygiene ecosystem. However, in order to achieve long-lasting and
widespread change, it is critical that every stakeholder in society acts upon the responsibility of
eliminating the scourge of manual scavenging from the country.

Under the DBSI campaign, we are constantly striving to build a holisticand sustainable ecosystem as
well as a flourishing economy for sanitation and hygiene in India. At the most basic level, this is
motivated by the need to create resilient, healthy and inclusive societies, in conformation with
globally valued human rights as well as best principles and standards, within the country’s
sanitation development framework.

We extend our deep gratitude to the commitment and efforts of all our partners, for taking
ownership of different areas of focus within this initiative and coming together to collaboratively
contribute towards the dehumanizing practice of manual scavenging in India. And once again,
grateful thanks to our teams for making the vision a reality.

Narasimhan Eswar Sameer Gupta
Senior VP and MD Executive President

Hygiene & Home, South Asia Jagran Pehel
RB
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Editor’s Note

Manual scavengmgremams a scourge in-ndia-and-despite the change in the. nomenclature from
manual scavengers to “sanitation workers” and various statutes - in the books backed by a

Supreme Court ruhng, life still remains unhealthy, dangerous and often fatal, with deep personal

andsouetai ramifications. )

_-- S N

The generational cycles of deprivation, the inherently widening gap between the sanitation Workers
" and rest ofthe society and the plight of the manual scavengers are not just detrimental for them,
but for - soaety at large. As this report demonstrates, it costs us millions of dollars conservatlvely,
gm"fdst the irreparable loss of human life and equally important dignity. Without addressing t\hej(
-"plight, India cannot truly achieve Sustainable Development Goals (SDGs) with improved quality of .
life for all citizens.

Dettol Banega Swachh India (DBSI), through a wide range of interventions has been bringing to life
the credo and ethos of RB “Purpose led Business” with pragmatic applications and improving lives
of millions of Indians by enhancing hygiene, sanitation and health, both individual and public. The
World Toilet College initiative is no different.

This report lays out how DBSI, in collaboration with the World Toilet College Singapore, is
transforming the lives of 5000 Sanitary workers and their households through awareness and
healthier practices, thereby replacing manual scavenging with technology to reduce risks and
providing them with the dignity of other economic opportunities as entrepreneurs and skilled
workers. We explore the why and the how in detail and examine the potential socio-economic
impact of the project.

The World Toilet College and this programme are not enough to tackle the scourge of manual
scavenging. It needs a collective effort and national mission to not only replace manual scavenging
with technology but also rehabilitate the sanitation workers. The World Toilet College (WTC) in
Aurangabad has proven that at a microscopic level. DBSI is committed to build on the successes and
replicate this model in other parts of the country. This is a model that other actors, across the public,
private and developmental sector can emulate too.

My sincere thanks to all the project partners and wider stakeholders for their commitment and
valuable support and especially my core team at RB and Jagran. Without the proactive support of
the Jagran leadership, provided by Mr. Sharma and Mr. Sameer Gupta, the project would not have
been possible. Finally, my grateful thanks to the RB leadership, especially Mr. Gaurav Jain, for the
continued trust, supportand guidance, which is much valued and appreciated.

Ravi Bhatnagar
Director, External Relations & Partnerships — AMESA
RB
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Amitabh Bachchan ;
‘Pratiksha’, 10th North-South Road, Juhu-Parle Scheme, Bombay 400 049,

November 24" 2018

NGERS ASSOCIATION AND THE BMC — BRIHANMUMBAI
NICIPAL CORPORATION

During the Swachh Bharat Cleanathon co-ordinated by NDTV for over 15 hours on the 2* of
October 2018 in Mumbai | had on coming to learn of the plight of manual scavengers had
committed 1o provide mechanical equipments 1o these workers in order to prevent them from
physically and manually going down the manholes and sewer drainages putting their lives at nisk

My contribution was to prevent the dehumanizing work of these scavengers and to give them the

premnat il i e
FCspoct and dignity in s0Cicly,

I was given to understand by manufacturing companies that the price of each machine would be
approximately | lac. This was the smaller individually operated machines. There were other larger
machines valued at approximately 15 lacs which | was given to understand by the manufacturers
were made available to the Municipal Corporations in the country. Keeping all this in mind | had
during the broadcast made a commitment of Rs. 50 lacs towards the purchase of the machine for
the workers. | am today on the 24" of November 2018 donating a large machine to the BMC and
with the balance funding donating smaller machines to the individual workers, I wish to receive an
acknowledgment from the BMC and the Association looking after the manual scavengers for this
equipment contribution 1o them

I would aiso need 1o have a report consistentiy on the right and correct usage of these equipments

Thaskng vou

N ,/(
N honl 0

Amitabh Bachchan

On 24 November 2018, Mr. Amitabh Bachchan gifted 25 small machines and a large truck to the
Brihanmumbai Municipal Corporation (BMC), in order to enable the sanitation workers to do their
work with respect and dignity.
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These letters are from the municipal corporations
of Aurangabad and Parbhani for partnership to
train their sanitation workers at the

Harpic World Toilet College.

After being trained at the Harpic World Toilet College, the sanitation workers were accorded
recognition by Red FM in Aurangabad, on November 19 2018, recognised by the United Nations as
World Toilet Day. They were invited to talk about the realities of the sanitation sector, how their lives
changed after the training and what message they would like to convey to society about their

presence.
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Acknowledgments

Launch of the Har'plc Wor'ld Toilet College-in Aur"angabad -

The Harpic World Toilet College (HWTC) was launched in Aurangabad on August 18 2018 amldst
W|despread conventlonalandsoual media coverage.

Trended at No. 5

with 1,819 Tweets
after topics like Kofi Annan’s death Reached 2,13,604 users

and the 2018 Asian Games and generated 1.5+ miillion
) impressions across
| social media

Received approx.
2,800 mentions on
social media from 395 users

3 Pritam Sharms § euu\.o aumnp—',. er-um

With an aim o help sanitation workers So lia laid the foundations ﬁ:m""'“ R '.:1"” ;_.,_..;,, first of ] h 1
3 . : cleaning, dsposing and handiing of inaftrst of 1S k appeoach o

with a dignitied livelihood, access to of India's fiest #W ' in s Bl ol ot hitaaovie

basic rights & improve their sel Aurangabad, Maharashtra today heaith related msues

worth, has launched

india’s first SWorldToler “ Good, can't stress enough on the by TR, 1

G AT importance of cleanliness & wil provide then & has opened up In Auangabad today
assoc@ation with n plation 10 learn about newer
Aurangabad

educale, tran and enable santabon

mothads and tocls of cleaning

Name: Pritam Sharma Name: Nikhil Name: Saravanan Hari Name: Deepak
Bio: Product Manager, Sportskeeda Bio: Senior Sub Editor, Cricket Next Bio: Twitter influencer Bio: Social Media Influencer
Followers: 9.3 K+ Followers: 14.6 K+ Followers: 25.5 K+ Followers: 2.7 K+

Video ¥ rewtiavnan o

coverage e 100 aconaen conaHon o Saniton v 03 Dol

A video was "rist;“.%“;;%h:l‘li la",’\,“‘c‘l.’i::w
and pgrified tuture.

created and S

published, which

captured the Betiol Harpic

highlights and O % - N

key quotes of i A : 1Nk Reabowés

spokespersons . e o 4 - 3 Toller

from the v

launch event.

Banega Swachh India ®
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The scourge of manuarscavengmg has persisted-as an-invisible soual real“tym Ind|a desplte the
exlstence of- fegal provisiens “that prohibit the practice. The |IlegaFtyof this dehumanlzmg job,
coupled W|th thekix enforcement of the 2013 Employment of Manual Scavengersand Cons’cructlon

L7 records of the people/employed as manual scavengers. There is a severe lack of formal data

avaﬂableforthesame N N

~ ~

Manua[écavenging poses multiple dangers to the sanitation workers as well as the society\étxlarge.
]'héée include violations of principles of human rights and social justice, as members of\the
~’Scheduled Castes are traditionally delegated to this job and are subsequently ostracized for the -
work they do i.e. physically handling human feces and other forms of waste. This loss of dignity of
labour further impacts their mental health. Moreover, prolonged exposure to pathogens and
noxious fumes causes disease (long-term neurological, cardio-vascular, gastro-intestinal and

dermatologicalimpacts) and death (injury, iliness).

The Swachh Bharat Mission has renewed some degree of focus on the plight of manual scavengers.
However, systematic factors like challenges in law enforcement, lack of awareness, persistence of
entrenched behaviours and attitudes, lack of incentive to change, availability of cheap labour due to
absence of alternative livelihood opportunities as well as lack of appropriate technology and
development of innovative products as substitutes or effective business models and financial
incentives, have continued to drive the manual scavenging problemin India.

The persistent scourge of manual scavenging in India impedes the achievement of multiple
Sustainable Development Goals. Its underlying interlinkages and complexities have led to an urgent
need to address the issue of rehabilitation of the sanitation workers. The World Toilet College was
conceptualised for this purpose, to improve the livelihoods, health and safety for 5,000 sanitation
workers over the period of 2 years (2018-2020).

The WTC has enabled the creation of harpic entrepreneurs and successful community-owned
sanitation enterprises as well as provided sanitation workers with the necessary soft skills and
knowledge to access alternative livelihood opportunities within a flourishing sanitation economy.
This is being achieved through a well-developed and comprehensive rehabilitation package that
includes: capacitating the community to access rights and entitlement as well as moving towards a
discrimination-free and secure livelihood for self-reliance.

Based on an overview of the different sanitation ecosystems and local market opportunities, the
project has attempted to demonstrate contextualised livelihood models and solutions, across the
sanitation value chain, in three geographies: Urban, Semi-urban and Rural. WTC has also developed
awell-structured “theory of change” strategy for the program.

2y
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While angh quahtyconsortlum is respensrbreforfhe1mp|ementat|on and potentlal success ofthe
World ToHetCoIIege the—ul’clmate aim is to ensure sustained, continuous and Iong -term |mpactby

o securmg opportunltles for scalability, via partnershlps with the government as. weII as- other
orgamsanons Arobust monltormg and evaluation system has been developed to ensure that re&l- \

o time ‘data is collected ‘at every stage, the successes of the |n|t|at|ve‘are documented and
’ Jmplementatlon’cﬂ chaIIenges areimmediately identified, analysed and resolved.” . N

~

The/Héi’pic World Toilet College has successfully trained ~2350 sanitation workers and\hel\ped
secure sustainable employment opportunities for100% of the candidates looking for jobs, post
~“"training. This includes jobs in reputed and recognised national and local organisations or
companies. The WTC has also created 3 Self-Help Groups, consisting of 10 sanitation workers each,
in Pune, Mumbai and Aurangabad. To achieve its goals of sustainability and scalability, it has
partnered with BVG and other placement agencies as well as government bodies like the

Aurangabad and Parbhani Municipal Corporations.

The potential economic impact of the WTC has been assessed based on the degree of exposure to
and resultant costs of one common disease, amongst sanitation workers i.e. leptospirosis. WTC’s
training can potentially save an overall cost of $50,400 for the economy but most importantly, it
would help these socio-economically deprived families save lives and precious money. Additionally,
the economic cost of sanitation workers having shorter life-spans has been calculated. On an
average, the sanitary worker’s family loses 10 economically productive years. By integrating 5,000
sanitation workers and their families into the mainstream sanitation economy, the WTC programme
can potentially save 54 million dollars for the economy.

RB and the partners are striving to leverage the successes of the WTC in the first year of
implementation, to achieve the targeted goal of training 5,000 sanitation workers by 2020.

BANEGA
INDIA
K
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The Context

country’ sdevelopment narratlve The term manualscavenger is used to refer to people who
manually remove untreated human excreta from bucket toilets or- pit Iatrlnes with. buckets and
fshovels/ This involves movmg the excreta, using brooms and tin plates, into Joaskets thch the
wor‘kers th:an carryto dlsposal sites, oftenlocated several kilometers S away.

Manual scavengjng remains prevalent in society even today, despite the fact thatthe Employment

“of Manual - Scavengers and Construction of Dry Latrines (Prohibition) Act was passed by the

parllament in 1993, a quarter of a century ago. This legal mandate to eliminate manual scavenging
vs//as/refined under the Prohibition of Employment as Manual Scavengers and their Rehabilit\a’do\n
.“Act, 2013. After the promulgation of this legislation, 12,742 sanitation workers have been identified -
inIndia, thusindicatinginadequate enforcement.

However, the official figures of the numbers of manual scavengers in the country and their death
rates have been challenged by various organisations, for being grossly under-representative. It is
estimated that there are about 5 million full-time sanitation workers in the country, out which 2.5
million routinely face occupation-based hazards.

a Y . AY . Swachh Bharat

MS Act (1993)

e Prohibited
employment of
manual scavengers

e Banned construction
of dry latrines and
replacement of
existing ones

- AN

Scheme for Rehabilitation
of Manual Scavengers
(SRMS)

e Focused on rehabilitation
of manual scavengers and
dependents via skills training,
loans etc

e Post 2013 Act focuses on
self-employment and
one time cash assistance

AN

MS Act (2013)

¢ Widens definition of
manual scavengers to
include others coming
in contact with
fecal matter

e Attempts to
fix accountability

AN

Mission (SBM)

e Increasing access to
sanitation; aims to end
OD by 2019

e We likely increase
number of workers for
certain types of work
(eg: school toilet cleaning)

/

New Municipal
SWM Rules

e States to organise
waste collectors
and improve
safety standards

-

1993

’—I

-

2007

—

2013

2011
I

2014
I

2016

# Writ Filled by
SKA and others

e Requires govt.
bodies to strictly
implement the
1993 Act

* Prompted the SC
to monitor
legislative progress;
forced states to
ratify 1993 Act

I
N N
'National

Advisory
Council
Resolution

e Urged Central
govt. to enact
new law to
identify and
rehabilitate
manual
scavengers and
punish
offenders

—

@ ™

National Urban
Livelihood
Mission

e Provides
sustainable
employment and
income-generating
opportunities to
urban BPL youth

-

BANEGA
INDIA
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-

Supreme Court
Order

e Manual sewer cleaning

should be made illegal
even in emergency
situations; ULB’s
should draft plans for
mechanisation

e Directs states to

conduct identification
surveys and
rehabilitate all MS’

N N
'Bio-toilets

in Trains

¢ Rail budget
includes funds
for bio-toilets
in all coaches
by 2019 to
reduce matter
on track

/

Establishment
of the
World Toilet
College
in
Aurangabad
(Maharashtra)
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Challenges created by

Manual Scavenging for
Sanitation Workersand
Sq/cie’tyzat* Iérgg o

/,/’//1/Hi/s/t0fi,cafdééignation of Scheduled Castes .

-~ asmanual scavengers, coupled with the
,x’iraditional/legacy'and culture of caste
’ hierarchy and discrimination renders
them socially invisible, powerless and
/,/devoid of basic human rights and
-~ social justice

£ The menial and demeaning nature of the job
is an affront to their dignity and labour

3 Women are particularly subjugated as a
product of multiple societal deprivations

The exploitative and dangerous nature of
manual scavenging causes irreversible
harm to the lives of the workers,

in the form of disease and death

The workers are compelled to enter underground
sewage drains without adequate safety equipment

Confinement within oxygen-deficient spaces,
wherein the decomposition and fermentation of
sewage produces noxious gases, including hydrogen
sulphide (known as sewer gas), methane,

carbon monoxide, etc., is a leading cause

of their deaths by asphyxiation

D ®

Prolonged exposure to these also causes
long-term neurological, cardio-vascular,
gastro-intestinal and dermatological impacts,
thereby severely debilitating the physical and
mental health of the workers

P
g
P ' 10
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Since 2014,7a pIethoraofmeasures aimed atachLe\ungthe samtatlon andhyglene goals i in India,
under the Swachh Bharat. Mission, have been set in motion. Prime Mmlster Narendra Modthad
/talled forthe eradlcatlon of manual scavenging by 2019. )

However “the scourge of manual - scavenging persists, as certain systemattc factors perpetuate the
problem Pt -

These socio-economic factors include

1 Challenges in law enforcement

—= Lack of availability of comprehensive databases
and records of workers employed

—o Inadequate clarity / resources to ensure effective
monitoring and imposition of penalties

Persistence of entrenched behaviours

—= Lack of incentive to change behaviour

—=o Cultural practices like caste and gender-based discrimination
Lack of awareness among workers about the legal mandates
Availability of cheap labour due to absence of alternative livelihood opportunities

Lack of appropriate technological and development of innovative products as substitutes

—e Sub-optimal procurement processes for several parts of the sanitation infrastructure —
insanitary latrines, narrow sewage pipes, septic tank cleaning

——e Continued reliance on human labour

Lack of effective business models and financial incentives

|—0 For the contractors to provide better working environments,
employment contracts and growth pathways to workers

f |
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Ind|aas a country has pledgedto meet the Sustainable DeveIopmentGQaIs Unless India meeTsthe
B /targets laid out underthe SDGs, the world cannot achieve them eitherona gIobaIJeveI Importantly, .
manual scavenglng remainsa key impedimentforindiato reach these goals.

GOODHEALTH QuALITY GENDER GLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

l!ﬂi

DEGENT WORK AND INDUSTRY, INNOVATION REI]UEEI] 11 SUSTAINABLE CITIES 12 RESPONSIBLE
E(NSUMPTI}&III_IIO
ANDPRODUGTION

i O aiids | ©O

ECONOMIC GROWTH ANDINFRASTRUCTURE INEl]UAlITIES AND COMMUNITIES

CLIMATE LIFE LIFE PEAGE, JUSTIGE PARTNERSHIPS
13 ACTION 14 BELOW WATER 15 ON LAND 16 AND STRONG 17 FORTHE GOALS
INSTITUTIONS

SUSTAlABLE
! @ DEVELOPMENT
LALS

The persistent scourge of manual scavenging in India impedes the achievement of multiple
Sustainable Development Goals: No Poverty (Goal 1), Good Health (Goal 3), Clean Water
and Sanitation (Goal 6), Good Jobs and Economic Growth (Goal 8), Innovation and Infrastructure
(Goal 9), Reduced Inequalities (Goal 10), Sustainable Cities and Communities (Goal 11),
Partnerships for the Goals (Goal 17).

The underlying interlinkages and complexities of the problem of manual scavenging in India imply
that the issue of rehabilitation of sanitation workers must be urgently addressed. Thus, the World
Toilet College was conceptualised to uplift the quality of work of sanitation workers, removed from
theinhumane hazards of manual scavenging and provide them with dignified livelihoods.
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prOJect itis respon51ble for providing employment opportunltles to t?amed personnel and is prepared to\
absorbSOO candidates every month, pan-India.

IL&FS is an NDFC certified agency that has a widespread presence in.India for sk1II

AIMS development. Under this project, it is responsible for providing soft skills tralnlng for .
' personality, etiquettes, anger managementand CRM. S

N
N

Kam-Shala has over two decades of experience in designing and manufacturing

machinery, for solid waste management, sanitation etc. Under this project, it is.
KAM-SHALA specifically responsible for providing training for the health and hygiene safety

procedures/practices, in cleaning manholes. ‘

Dalberg provides consultancy services and is the technical partner for this
Dalbero project. It will also provide operational strategy and course correction
- during the implementation of the project.

WORLD TOILET COLLEGE L N .
Goodera has expertise in monitoring tool development. It provides

8 Goodera  concurrent monitoring and MIS support for this project.

Pehel is the lead partner involved in the overall coordination and

W:— implementation. It is also involved in the communication and training, design
' and printing of collaterals, analysis and corrective action.

World o World Toilet Organisation is one of the founding partners of the World Toilet College.

E‘:;':ﬁ.m.o.. It provides the curriculum and training material for sanitation and hygiene services.

”
7’ RB is the Founding Partner of the World Toilet College.

HEALTH » HYGIENE - HOME

IUINEEA
INI]IA
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On board

Dr. Amol Sadashlv Jadhav
Consu [tant, ;
“WTC Aurangabad Maharashtra

Dr. Amolis respon5|ble for the
manltorlng and implementation of all activities of WTC

Foctﬁé past 15 years, he has been working in the public health ecosystem in diverse roles. I\-I\e\v\vas
_head of underwriting at “IDBI Fortis Life Insurance” (2007-2011) and also worked with “Reliance Life .
" Insurance” as Head of Medical Support (2004-2007). \

He is engaged with reputed developmental organizations as a senior consultant. He is an expert in
conceptualizing, planning, and executing community health projects. He has been a board member
of “Sunanda Foundation “in Mumbai (Maharashtra) and “NyaySahayak Samiti” in Koraput (Odisha)
to provide purpose and vision to their public health programs. Amol Jadhav is a medical doctor by
trainingand holds an M.A. in Health Administration from Tata Institute of Social Sciences Mumbai,
Maharashtrain India.

Dr. Swati VMlaheswari
Health Advisor
WTC Aurangabad, Maharashtra

Dr. Swati is responsible for monitoring and guiding the
students of WTC regarding health issues.

For the past 15 years, she has been working in the field of health care and is an expert in strategic
development of health care services. Previously, she has worked as Program Director Smart Living at
Saket City Hospital, New Delhi(2014-2016). She was a senior consultant in Internal Medicine in urgent
care centres Delhi and Gurgaon (2013- 2014) and was also a consultant in Internal Medicine, Fortis
Memorial Research Institute Gurgaon (2012- 2013), Internal Medicine, Rockland Hospitals, New Delhi
(2010-2012).

She is engaged with a social entrepreneurial project that produces a television series, aimed at
developing awareness about common health issues. She is also a Medical expert for Tata Sky Beauty
Channel 119, aventure by FTheCouch (production house) and Suneil Shetty.

Dr. Swati holds degrees in Bachelor of Medicine and Bachelor of Surgery (MB BS) Agra, India (1999)
and a Diploma in Child Health (DCH) Sydney, Australia (2009). She is a diplomat of the National Board
Examination (DNB) General Medicine Delhi, India (2005) and is also trained in Advanced Hormonal
Therapies, International Hormone Society, and Belgium, Aesthetic Face Treatment, Monte Carlo and
Aesthetic Medicine, Italy.

e
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The tralmng |s prowded by faculty from Kam-shala-(related to. mechanlzatlonand comphance to
occUpatlonaLsafety standards) and IL&FS (related to soft skills). o

Mr. V. Krishna

Managing Director, Kam-shala = Dr. Smita Singh \

MBA (MKT), IIMS
( ) Lead Trainer, Kam-shala

25 years of experience in y| MBA (HR), Safety( SHE),
Mechanized Cleaning in Civic bodies, ' OSHA, 55
upskilling of Safai Karamcharis

Mr. Shivraj Jadhav Mr. Hari Kumar

Trainer, Kam-Shala Trainer, Kam-shala
B. Tech Agriculture Engg., Mechanical Engineering
Master of Social Work

Mir. Parvez Khan 0 Mr. Swapnil Dakhure

Soft Skills (Value Added Module) Soft Skills

(Value Added Module)
Trainer &

M.A. English, B.Ed. English & History CRM BPO Non-Voice Trainer
MCA - (Master in

Worked with Computer Application)
Global Talent Track (BARCLAY'S Projects),

Eon vertex Edusystem Pvt Ltd. Aurangabad,
Sankalp Education as Communication Coach and
soft skills trainer IL&FS

Worked with Tech Mahindra, Pune as a
Process Trainer IL&FS
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The logo of the Harpic World Toilet College has been created to inspire dignity
and respect for the Safai Karamcharis of India. At its centre, a lotus has been
placed. As a flower that blooms in mud, it signifies resilience. A medal has
been placed at the heart of the lotus to symbolise deep honour and gratitude.




Empowering Sanitation Workers
through Entrepreneurial Education.

About ] ]
Harpic World Toilet College

In association with the World Toilet Organisation (Singapore) and Jagran Pehel, RB has laid the
foundation for the first World Toilet College in India, under the ambit of the Dettol Banega Swachh
India programme. This is located in Aurangabad, Maharashtra. According to SECC data, the state of
Maharashtra has more than 63,713 sanitation workers alone.

The Harpic World Toilet College (HWTC) envisions the provision of dignified livelihoods to sanitation
workers in India by uplifting their work quality, eliminating the inhumane nature and hazards that
the manual scavengers are exposed to on a daily basis and improve their socio-economic status by
providing them with a life of dignity.

The project envisages engagement with a diverse group of stakeholders across different areas of the
project such as community mobilization, counselling, skill development, placement, knowledge
creation & dissemination etc. It includes the involvement of governments at the central and state
levels, the private sector, technical/training institutions etc.

OVERALL IVIPACT OBJECTIVES

Improved livelihoods, health ¢ Dignified livelihood

and safety for e Access to basic rights

2o D el ¢ Attainment of improved self-worth
over the period of 2 years (2018-2020) P

INTERMVIEDIATE
OUTCOIVIES

e Successful community-owned
sanitation enterprises

* Access to well-structured
sanitation jobs

(<
P
P ' 17
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nature of thEIrJObS Therrrehabllltatlon demands a comprehenswe approach that meves beyond
. expandlng opportun|t|es fori mcome generatlon or prowdmg loans, by Iaylng T0cus upon various .

-7 - ~

sanltaflon workers. _-- AN

- ~
-

~

“The HWTC. arms to achieve its objectives via: .

o Entrepreneurshlp promotion in the sanitation value chain through capacity enhancement and
marketlmkages

o Employment linked vocational training, using ICT and in-person tools, ranging from techmca]
training to soft skills to career counselling and partnership development

~

Awell-developed and comprehensive rehabilitation package includes the following elements:
e Capacitating community to access their rights and entitlement
¢ Moving towards a discrimination-free and secure livelihood for self-reliance

Thus, the sanitation workers must be engaged with, via a continuum approach that liberates them
from the practice, while developing further linkages with alternative dignified livelihood
opportunities, through skill upgradation and entrepreneurship. A large proportion of the hazardous
sanitation work is concentrated in the urban areas as it involves cleaning sewers and handling fecal
sludge. Based on an overview of the different sanitation ecosystems and local market
opportunities, the project has attempted to demonstrate contextualised livelihood models and
solutions, across the sanitation value chain, in three geographies: Urban, Semi-urban and Rural.

WTC has developed a well-structured
“Theory of Change” strategy for the program

Overall Improved livelihoods, health and safety for 5000 sanitation workers

Impact

T T

Intermediate Successful community owned Access to well-structured
Outcomes sanitation enterprises sanitation jobs

T T T T T T

: Market : Workers Workers Employment
Program _ Enterprise linkage ﬁaﬂ?‘?'ty ttrau:‘eq 0:1 trained in partnerships
Outputs ™" T activity Hicing aspects softskill forged

T T T T T

Program Entrepreneurship + Best-in-class training through use of
Activities Partners Support in-person d ICT tools
World Toilet College
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Empowering Sanitation Workers
through Entrepreneurial Education.

Institutional Structure

C s

Training Partner Training Partner
(Soft Skills)_ o quqhql_e_C_leaning)

///Emp//oyrfrént ) P
Asgurance Partner

@)

- World . .
"~ Toilet 8 Goodera
Lead Partner

Organization

/Fc;unding and
.7 Training Partner

HEALTH » HYGIENE » HOME

M&E Partner Founding Partner *-

A high-quality consortium is responsible for the implementation and potential success of the World

Toilet College. The success of this project will be measured across four categories of metrics:

// 1
ENDMIC

3 sustainable
community led
sanitation start-ups
formed to provide
affordable and
customised
sanitation
solutions

At least 1500
sanitation workers
linked with dignified
livelihood through
upskilling

Atleast 60%
increase in
HH income

INNOVATION

Location &
dynamics specific
entrepreneurial
model
demonstrated for
upscaling

Certified ICT tools
for skill upgradation
in latest sanitation
technologies

Blended resource
partners for design
for scale

(Finance and
Technology)

@

w\/gpl(

SOCIAL

e At least
1500 sanitation
workers liberated
and rehabilitated

Community
awareness about
rights and
entitlements
under the
protective
legislation

(i 2
19

a h
EALT)

Decline in
profession linked
health hazards

Lower dependency
on substance
abuse

Reduction in
household expenses
on hygiene and
health related
diseases

Greater penetration
and access of
hygiene and
sanitation products
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Creatlon of- Harplc Entrepreneurs

The/WorId Toilet CoIIege (WTCE) strives to upsk|II sanltatlon workers andlmprove the1rl|veI|hoods It
_-aims toempower and capacitate the community to access their rights and entltlements andsecure

a drscrlmlnatron free livelihood, characterised by self-reliance. In order to achieve “the ouﬂmed
. obJectwes the WTC aspiresto transform the manual scavengers into Harplc Entrepreneurs Harp|C\

|san RB product usedforcleanmgtonets :

Esta,bhshmg Self-Help Groups for sanitation workers

IVIanuaI scavengers often work without any safety gear, using only bamboo/rods. This severely rlsks

“ their health and safety. There are machines available to do this kind of scavenging and their usage
could mitigate the health hazards and indignity associated with manual scavenging. These
machines cost up to INR 1 lakh, exclusive of taxes.

In order to facilitate wide accessibility of such machines, Self-Help Groups were established so that
the workers could start working in teams and share the equipment. At a later stage, this will help
generate savings for the purchase of new equipmentin the future.

The concept and processes underlining SHGs have successfully made members independent and
economically self-reliant. However, these need to implemented with specific precautionary
measures in place. An SHG must instill amongst its members, Confidence, Cohesion and
Cooperation.

A dignified livelihood | Access to basic rights | Improved self-worth

Soft Skill Training for Manual Scavengers

A 5-day training starting from Monday to Friday is conducted by instructors of Kam-Shala as well
asIL&FS. Thisisintended to help the manual scavengers achieve the following:

Soft skills to build
Practical training for entrepreneurship and
using the machines foster an improved

work environment

Understanding of the
L safety measures that
they need to take

Some of the activities undertaken at Harpic World Toilet College include:

Soft Skills to be applied on the job

Medical check-up for the candidates by Dr. Anmol Jadhav and Dr. Swati Maheswari
Job Placements in Aurangabad, Pune and Mumbai

Counselling for the candidates and their family members

Stipend provided for the loss of pay in day spent learning at college

Dignity Kit (Bag, Water Bottle, Safety suits, Gloves, Gum Boots)

f |
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PATHWAY 1: Safety in ULB Jobs

A P
il > 2+@ > 10T

Sanitation jobat ULB Soft Skills and Manhole Same job at ULB in city with
7 incty o Training at HWTC safer habits and better skills_

To ensure safety in ULB jobs, the Harpic World Toilet College (HWTC) is partnering with Mun|C|paI
Corporatlons across Maharashtrato train their sanitation workers

PATHWAY 2: Skilled for Better Jobs

A

o
9-"‘9\\%{

Unpredictable, unsafe Soft Skills, safety and Association with Own business
sanitation job in city Manhole Training at HWTC entrepreneurship support org in city

In order to skill the sanitation workers for better jobs, the HTWC is partnering with local and
national placement agencies for placements across Maharashtra. It is also formalizing an on-
ground mobilization process to select the right candidates.

PATHWAY 3: Skilled Entrepreneurs

> .?.+-)

Unpredictable, unsafe Soft Skills, safety and Safer, secure job
sanitation job in city Housekeeping Training at HWTC in city

The HWTCis striving to transform the sanitation workers into self-sustainable entrepreneurs.
Itisalsolaunchingrate cards forindependent workers to ensure fair price for services.

BANEGA
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Ihe SHG must fqu|II thefoﬂowmg selectlon criteria:

*3'3’3 ’

Motlvatlon

~Should have a common motivation to form the SHG i.e. to run a profltable sustainable
sanitation business using the machines being provided to improve their livelihoods - .

Geography

Should belong to the same area in Aurangabad, preferably the same or nearby villages
and should not have plans to move

Professional Expertise

® Should be personally involved in independent drainage cleaning/ manual scavenging
that will require direct use of the machines being provided; should not be running a
business of their own
Should be doing this work for at least 5 years
Should not be pursuing (or have plans to pursue) further studies or training for
another profession

Professional Expertise

® Should belongtoasimilareconomicstrata/class (INR 10,00-15,000 per month)
@ Should not be earning a major part of their annual income through other sources like
agriculture or other work

Network
Should have strong network in the community, market and/ or with government

Socio-Cultural Factors

Should be from similar caste or background or should be comfortable with the caste or
background of others

Gender
Should aim to have (at least a few) women led Self-Help Groups (optional)

BANEGA
INDIA
PR
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2 Meeting with families

3. Registration

BANEGA
INDIA
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The trammg course,for the sanltatlon workers covers content on technlca1and safety aspects as. .
" wellas associated soft skills. All the training manuals have been translated and printed.i in H|nd|\and
Marathﬂanguages forthe candidates.

KANM-SHALA:
Manhole and
Safety Training

Content:

e WTC foundation course

e Eco-system: from collection
to treatment

e Occupational Health Hazard
and Manual Scavenging
Act 2013

e Field practicum

e Mechanical manhole cleaning
with personal protective
equipment

Harpic World Toilet
Organisation:
Facility Mlanagement
Training

Content:

e Restroom service quality

e Daily cleaning of restrooms

e Periodic cleaning of restrooms

e Specialized cleaning of restrooms
e Minor repairs in restrooms

IL&SFS
Soft Skills
Training

Content:

e Dress to impress

e Positive and strong attitude

e Anger and stress management
e Healthy habits

e Safety rules
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Training

The selected candidates-are b‘rbvided both, in-class and on-ground 'Er\a‘ihing,\\

1. T/e/chn’i’cal training in the class-room™"

2. Soft skills training
in the class room

3. Facility Management
training in the class room

BANEGA
ﬁu\ )
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Certification

After completion of the 5-day training process,
the candidates were awarded certificates.
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Other than the training, the Harplc World Toilet-College also conducts health check-ups of the
candldates and prowdes themwith safety kits. They are aIso prowdedeth mformatlan about the

. Safét\} kits/féi‘/atll candidates - -- Teachingthe candidates
. how to use the safety kits

The candidates are also shown videos, featuring Dr. Swati Maheshwari, about the myriad diseases
they are exposed to during their work and the requisite steps that need to be taken to prevent them.

General infection

Tuberculosis Pgrsonal Hygiene

(i
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Robust monitoring : andﬁvaluatlon (M&E) will be critical to the success oftthprOJect enabling the
partners to monitor progress, document successes as well as |dent|fyand resolve implementation
chaIIenges. The ultimate impact of thisp will -be- to. empower elevate and*prowde
employmentaswellasmgnlfytOS 000 peopleinvolvedin manualscavengmglobs el

Regular Monthly

M&E briefs learning
(semi-annually) sessions with
to influence the implementation
implementation leads and
process partners

For the Harpic World Toilet College, Goodera has developed and launched a live MIS dashboard
(https://rb-wtc.p3fy.com/) for monitoring and evaluation of impact.

Screenshots
of the VIIS dashboard

WORLD TOILET COLLEGE
(72)

MEALTH - HYGIENE < HOME
Program Description;

L The project Is under the Dettol Banega Swachh India Inttiative to uplift the work quality of manual scavengers and providing

them the life of dignity. it would be-done through designed training and entrepreneurial opportunity.

The project envisages engagement with @ diverse group of stakehslders In different areas of the project such as community
mobilization, counselling, skill development placement, knowledge crestion & dissemination sic It includes the
govemments at the central and state levels, the private sector, technical/training institutions, etc.

Ali Years All Manths

No. of batches completed No. of peaple registered No. of peaple trained No. of people placed

2o 77 +9 2,383 @ 2,350 Q 2,334

Beneficlary Details ~ Training Details
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of the VIS dashboard
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Self sustenance and
Scalablllty of WTC

To ensuresustamed contmuous and long-term
viable, socially acceptabie “and technically and mstltutlonally approprlaie Ensurmg these WI”
enabIetF\eWTCprogram to become a self-sustainingand ultlmatelyscalable proﬂect

There are two clear pathways to scale-up the WTC program beyond the initial support that is belng
prowded to make it self—sustammg inthelongrun.

-

In order to secure economic and technical viability, WTC aims to secure partnership with other
.~ organizations:

With CSR focus on sanitation / rural livelihood / skilling

With complementary business or social goals, such as need for upskilled labour

With complementary geographical focus

WTC also seeks partnerships with government programs for social acceptability and institutional
appropriateness. Theseinclude:

© The Prime Minister’s schemes such as
- Pradhan Mantri Kaushal Kendra (PMKK): Apex for Training Centres
- Pradhan Mantri Kaushal Vikas Yojana (PMKVY): Training subsidies for underprivileged

* SBM (for cleanliness workers), AMRUT (for service providers and youth)

¢ National Skills Development Council (NSDC) in their flagship programs such as Smart Cities




Empowering Sanitation Workers
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Aurangabad, Maharashtra

Outcomes

Training -

Successfully trained
~ 2,350 sanitation workers

Counselling and Placement

Provided sustainable Placements made in reputed and recognised
employment opportunities to national and local organizations / companies such as
100% of the candidates looking PVR theatres, Hedgware hospitals, MGM hospital
for jobs post training large manufacturing plants and corporate offices

Candidates interviewing /
placed at PVR

Counselling session with the
Counsellor at the College

- Self-Help Groups
() '@ The Harpic World Toilet College created 3 Self-Help Groups, consisting of 10 sanitation
workers each, in Pune, Mumbai and Aurangabad. They will join hands and work
° .'.J together to become self-sustained entrepreneurs who use machines to do their work
with dignity and also, uplift their socio-economic statuses.

l "\ Partnerships
',l'
® Placement agencies: Partnered with BVG and other agencies

e Government bodies: Associated with Aurangabad Municipal Corporation,
Prabhani and in conversation with Pune Municipal Corporation
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After the completion ofthe first year of the Harpic Werld Toilet College multlple learnings
and challenges were. realised.

Learnings

Sanitation Workers ecosystem
e State of sanitation workers psychology ¢ Myriad challenges (financial, health, social) faced by
sanitation workers e The key drivers of this problem

Knowledge Graph Pre-training and after Training
e About Safety e Hygiene e Personality Development through soft skills e Awareness about
equipment usage ® GovernmentActand schemes

Employment opportunities available in sanitation sector
¢ Housekeeping in companies, theaters, factories etc. e Municipal Corporations ¢ Governmentand
private schools e Railways e Own business e Saving through Self Help Groups

Challenges

¢ Lack of awareness and knowledge in sanitation workers about health, hygiene and work
ecosystem.

e Lack of knowledge in sanitation workers about work opportunities in the sanitation sector.

¢ Lack of awareness about the rights of the sanitation workers and laws associated with it

¢ Lack of awareness about safety measures and equipment usage

e Sustainability in jobs. Working in unorganised sector in flexible hours leads to create challengesin
organised sector for the target group

¢ Mobilizing sanitation workers to leave unsafe work

e Infrastructure needed to reach out to maximum number of sanitation workers

¢ Habits of Alcoholism and substance abuse while working.

f |
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Way for-war'd

Expansion of training locations

In order to meet the envisioned targets, the Harpic Worlci\TQiIet
College seeks to strengthen its reach outside of Aurangabad, vis-é-\\‘/is\
training capacity, target population as well as monitoring, in order to -
ensure sustainability.

Target: Reach 2,500 sanitation workers

Location: Aurangabad, Mlumbai, Nlagpur/Amaravati, Pune

Increasing bandwidth
5 community mobilisers, data management executives,
team coordinators and SHG coordinators will be hired.

Placement
In-house placement agencies will manage placements
across all locations.

Monitoring and implementation of SHGs
In order to ensure sustainability, regular monitoring of the SHGs will take place,
alongside regular training for capacity building.

Health
A hospital in Aurangabad will conduct health check-ups and
Dr. Amol will visit locations outside Aurangabad for the same.
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The World Toilet College (WTC) has been successful in the first year of |mpfernentat|on by
provrdmg secure ivelihood opportunltles to manual scavengers RB and ‘the partners are

) /commltted to Ieveraglng this success in the second year of]mplementatlon as WeII and-.
achlevmg the targeted goal of training 5,000 sanitation workers by 2020 by developlng
'~ their skills” and enabling them to pursue alternative livelihoods. This is the first step in the

~

Iarger endeavour of eradicating the scourge of manual scavengingin India.

Prolonged and widespread change across the country entails that collective interventions
be made in a manner that is evolutionary and sustainable. The World Toilet College is just
one cog in the wheel of change. It seeks to ensure sustained, continuous and long-term
impact by securing opportunities for scalability, via partnerships with the government as

well as other organisations.

Inthe meantime, itis imperative that the immediate challenges of loss of lives be addressed
and the economic opportunities and well-being of the workers be improved, for healthier
and happier lives of the sanitation workers along with their families.

WORLD TOILET COLLEGE
Aurangabad, Maharashtra

BANEGA
INDIA
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Toilet & Goodera
Organization

Harpic World Toilet College
Phase 1 (2018-19)
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