
MARKET DEVELOPMENT &

SUSTAINABLE SANITATION 

SUPPLY STRENGTHENING IN 

BIHAR, INDIA



 30% have improved 

sanitation

 89% pop. live in rural 

areas; 68% poorest 

quintile

 12% of children <5 

with diarrhea

 Govt subsidy for 

sanitation 

Bihar
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 Fragmented private 

supply chain

 Ineffective subsidy

 Poor access to credit 

(for households and 

biz)

The Problem
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 Insufficient attention paid to consumers

 Minimal attention to  maintenance



 makes investment 

attractive to households

 makes investment 

attractive to private 

sector

3SI Plan: Supply & Demand
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Market-based solutions to sanitation that:



Implementation

Year 1: 

-Landscaping

-Model 
development

Year 2: 

-Pilot 
model(s)

-Evaluate

-Select

Years 3-5:

-Scale up (8 
districts)

-Demand 
creation

Phase 1
Phase 2

Phase 3

(analyze)
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Response 1: Leverage is fundamental

 Three “Delivery Platforms” to Leverage

Government: Significant resources available through 

NBA + NREGA. Discover effective and efficient ways 

to use those.

Private Sector: Expand service delivery--availability, 

accessibility, affordability (+desirability). 

Communities: Informed consumers drive demand for 

services, accountability of providers.
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Response 2: Innovation vs. Scale

Scale

Test

Innovate
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Business Models

3 District Test

8 District Scale-Up

Further Scale



 Sanitation Landscape

 Understanding Customer Behavior and 

Preferences 

 Value Chain Analysis 

 Analogous Sustainable Models 

Formative research steps
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 Sanitation Landscape

 Understanding Customer Behavior and 

Preferences 

 Value Chain Analysis 

 Analogous Sustainable Models 

Formative research steps
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One-stop-shop that manages supply 

chain end-to-end, from sales/marketing 

to toilet construction

Mimics the value chain as it exists with 

actors like NGOs, MFIs, self-help groups, 

commercial aggregators and cement ring 

manufacturers, coordinating value chain 

functions to deliver the consumer promise



Private sector 

development

Poverty 

reduction

Why?

Market system 

development

M4P 

intervention

Effective private sector 

development generates growth 

and, in doing so, creates 

employment and increases 

incomes

Development experience shows 

that a M4P approach is necessary 

to bring about inclusive and 

sustainable systemic change

Market development

Market systems functioning well 

create the right conditions for private 

sector development that is effective 

and inclusive
Conventional 

interventions 

often miss 

this link



Springfield Centre | Making markets work

Beyond individuals and firms to systems

System

What are the conditions in the wider system 

around business and individuals that stimulate 

enterprise performance?

Business 

and 

individuals



Bringing this to Kochi

 New approach; building new 

expertise

 Many opportunities to apply outside 

of WASH, including social 

franchising, new products, “outside 

health”, agriculture, social 

entrepreneurship

 Shift in mindset to understand market 

systems and emphasis on 

commercial viability

 Need to understand finance better, 

especially how consumer finance 

helps ensure equity, and role of 

financiers in market system
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Closing observations


