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15 contacts over 27 months (minimum = 9 contacts)




Monitoring Performance —
Quality & Quantity

Coverage — Proportion of Volume — Total number of Service Utilization — average
children 0-24 months counseling contacts per number of contacts per
availing franchise services month mother-child pair

Quality Data (Facility, Counseling Service, Data Management) through
Supportive Supervision




Monitoring and Supportive

Vietham
Central level

Provincial
Level

District level

Commune
level

Supervision System

_____________________________ ‘~| A&T Hanoi & NIN

Rolling quarterly report
List of franchises by performance
and data inconsistency

Monthly data

-

‘l A&T Regional Offices

Monthly data

Quarterly report

m
o~}

G—-—————-

. Y. N \

Provincial Level

—— Provincial | _ | Management Board
Franchises Monthly

Quarterly report

Report
FB

1

I

I

I

I

I

N I
Monthly \:/

District = HEEE =
Franchises (———=  =—m—ed

District level
Executive Board

== Report Flow
- -~ Feedback & Supervision

I'_____________':'____________'I__
1
V.

L Commune Monthly Feedback about performance,
Franchises / Report FB datainconsistency, and solutions
TYEF SSZS By phone, email, in person, or

meeting




Using data to enhance performance

Reward & Encourage Demand Generation

1 2
HIGH Quality HIGH Quality
HIGH Volume LOW Volume

4
LOW Quality
LOW Volume

Quality Improvement Quality improvement, then
Demand Generation



Monitoring Performance — Quality
& Quantity

Coverage — Proportion of Volume — Total number of Service Utilization — average
children 0-24 months counseling contacts per number of contacts per
availing franchise services month mother-child pair

Quality Data (Facility, Counseling Service, Data Management) through

Supportive Supervision

4 Rounds of Process evaluation: Training, Franchise Management, Service
delivery, service utilization and Infant & Young Child Feeding Practices




Results: Coverage rate (%)
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Data Source: A&T Monitoring Data; PE 2010, 2013 (Only Commune Franchises)



Number of contacts (thousand)

Results: Volume by franchise level
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Data Source: A&T Monitoring Data
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Results: Service Utilization
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Results: Exclusive breastfeeding practices
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Nutrition today, health tomorrow

“We managed to
find that the M&E
system is simple,
but can work”
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